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BUSINESS PLAN &  

FINANCIAL MODEL SUPPORT  
For self-employment and freelance residence applications in Germany 

1.  What we do 

We help international entrepreneurs prepare business plans and financial 
models for residence permit applications under German immigration law. 

We focus on: 

• Clear structure and professional presentation 
• Plausible assumptions and consistent numbers 
• Documents that meet the expectations of German authorities and 

chambers  

Important: We do not provide legal advice. Your lawyer remains in charge of 
the legal strategy. We coordinate with your lawyer to ensure all documents 
align with your application. 

2.  Service options  

2.1 Expert Review 
You already have a draft (self-written, consultant, or AI-generated). We review 
it for logic, consistency, and gaps. 

Deliverable: Written assessment with concrete recommendations + optional 30-
minute call. 

2.2 Financial Model 
We build a financial plan that holds up to scrutiny: revenue assumptions, cost 
structure, liquidity forecast, break-even logic. 

Deliverable: Financial model (Excel + PDF summary) + consistency check with 
your business narrative. 

2.3 Full Business Plan 
We develop the complete plan: structure, text, financials, and supporting 
documents list. Includes up to two review rounds and coordination with your 
lawyer. 

Deliverable: Complete business plan package (PDF), ready for submission. 
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Indicative pricing  

Services Indicative range 

Expert Review € 400 – 600 

Financial Model € 800 – 1,600 

Full Business Plan € 2,400 – 3,500 
VAT (if applicable) not included. Final pricing depends on complexity, timeline, and 
available inputs. You will receive a fixed-fee proposal before we start. 

3.  What we need from you  

• Short case outline (1 page): your business idea, target market, 
location, timeline 

• Existing materials: draft plan, if available: pitch deck, contracts, LOIs 
• Key numbers: expected revenue, costs, investment needs, own funds 
• Background: your experience, qualifications, relevant track record 

4.  How it works  

1. You send your case outline. We respond within 48 hours with a scope 
recommendation and fixed-fee proposal. 

2. After a 50% deposit, we start work. We will clarify assumptions and data 
gaps with you, as well as coordinate with your lawyer. 

3. Draft delivery: you review, we revise (1–2 rounds depending on package). 
4. Final delivery: PDF documents ready for your application 

5.  Why work with us 

• Experience with international entrepreneurs (professional services, 
consulting, logistics) 

• English communication throughout 
• Cross-cultural business background (Europe, Middle East, Asia) 
• Professional indemnity insurance; NDA available on request 

Contact  

businessplan-werkstatt.de 

Christoph Henrik Weber 
Email: web@businessplan-werkstatt.de 
Phone: +49 2330 8920015 
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